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Concepts: Assessment is based on 9 elements of the framework

Legitimacy Policy Action

Political commitment
Willingness of politicians and other 
leaders to spend political capital in 
support of this objective

Clarity of objectives
The extent to which the public impact 
objectives have been stated at the outset 
and maintained throughout the period 
being considered

Management
The extent to which mechanisms are in 
place to ensure progress is made

Stakeholder engagement
The degree to which relevant stakeholder 
groups are supportive of the objective 
and the approach

Strength of evidence 
The extent to which the best available 
evidence was brought to bear in 
determining the policy direction

Measurement
The extent to which attempts have been 
made to ensure public impact can be 
measured and used to inform the 
approach over time

Public confidence
The extent to which the general public 
trusts the institutions involved to act 
competently and in support of the wider 
public interest in the  execution of this 
objective

Feasibility
The extent to which the proposed 
approach is feasible in terms of resources 
(e.g. financial, people) and time (e.g. 
unrealistic deadlines)

Alignment
The extent to which those actors 
required to make change happen (e.g. 
frontline workers, service users, general 
public) share an alignment of interests in 
relation to the achievement of this 
objective
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Elements can be mutually-reinforcing, but also sometimes in tension 
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Case studies

http://www.centreforpublicimpact.org/observatory/
http://www.centreforpublicimpact.org/observatory/


Distribution of successes and failures
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We have developed a self-assessment tool 



Example: Legitimacy - support for an objective and attempts to achieve it

Please draw a circle around the option that best describes how the initiative performs

Element

Support 

information

Your 

assessment

Your comments

Political commitment

Willingness of politicians and other 

leaders to spend political capital in 

support of this objective

• Is this a political priority for political 
leadership?

• Where is active opposition coming 
from?

• Speeches from politicians
• Party manifestos
• Opinion from political actors on 

newspapers

Important political actors 

are actively opposed

Weak

Tentative support from 

some political actors

Fair

Solid support from 

majority of political 

actors

Good

Strong support across 

the political spectrum

Strong

Definition Supporting questions Possible sources



Clarity of
objectives



The Fundamentals are resonating strongly with governments, international organizations and 

universities

Governments

International 

organizations Universities

Not exhaustive
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Single policy Portfolio Whole government
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